
What do our tenants want? 

The starting point for People First, in responding to the feedback we received from tenants 

in our 2019 satisfaction survey, is to ‘do best what matters most’. We have focused on the 

requirements with the highest gap between their importance to tenants and overall 

satisfaction with our performance.  

‘Being satisfied with the quality of your home’ 

We will resume the following work when lockdown restrictions have been lifted: 

• Inspecting each property every 3 years to ensure that we deal with any unreported 

repairs. 

• Complete a stock condition survey to update our planned maintenance programme. 

• Carry out the 3rd phase of our window and door replacement programme. 

‘Well maintained shared outside areas’ 

• We have employed a new grounds maintenance contractor – One Manchester - 

although we must apologise that their service was suspended during the first 

national lockdown. 

• We will continue to carry out satisfaction surveys about the quality of this service 

and identify areas for improvement. 

• We will maintain our rolling programme of replacement fencing. 

• We will consult with tenants about environmental improvements. 

‘Repairs and maintenance service dealt with effectively’ 

• We have made regular checks on all outstanding repairs a priority. 

• We are upgrading our housing management systems to improve communication and 

information sharing with our tenants and contractors. 

‘Tenant Involvement’ 

• We will be reviewing our Tenant Involvement Policy in consultation with our tenants 

throughout 2021. 

• We would like to agree priorities with tenants across a range of areas including: 

o Improving communication 

o Developing community activities 

o Increasing opportunities for tenants to become involved in decision making 

 

Please call the Housing Team on 0161 235 6900 or email us at housing@pfha.co.uk if you 

would like more information about the actions that we have outlined.   
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